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Racial Equity Map 

 

Thank you for your interest in racial equity and the Racial Equity Map (REM). The Racial Equity Learning and Action Community (RELAC) developed the REM to 
advance organizations’ racial equity journeys, with the financial support of 100 Million Healthier lives, convened by the Institute for Healthcare Improvement. 

Why is the Racial Equity Map (REM) important? Our systems are, and have historically been, out of balance, and people with lived experience of racism suffer the 
impacts of these imbalances most deeply. More specifically, people with lived experience of racism endure gaps in access to employment, income, education, 
housing, social services, healthy food, and more. White people benefit from having better access to these systems. This disparity is “institutional racism.” These 
systemic imbalances will persist until white people and people with lived experience of racism confront institutional racism — together. The REM will help guide your 
organization’s thinking and actions to advance racial equity. 

There are three main goals of the REM: 

1. Find out where your organization is on its racial equity journey 
2. Spark thoughtful and respectful conversations 
3. Identify action steps to advance racial equity together 

What is racial equity? Racial equity is when people have the chance to reach their full potential and are not more likely to encounter life’s burdens or benefits just 
because of the color of their skin. It can be defined as both a process and an outcome. As a process, we advance racial equity by meaningfully engaging those 
most impacted by racism as well as people with advantage (i.e., white people) in the design, implementation, and assessment of our work. As an outcome, we 
achieve racial equity when skin color no longer determines one’s economic, social, or health outcomes — when everyone has what they need to thrive. The REM is 
designed to help advance both racial equity processes and outcomes. 

There are five main steps to the REM: 

Step 1. Identify who will take it  
Step 2. Score it individually 
Step 3. Analyze scores 
Step 4. Talk about your scores as an organization 
Step 5. Plan your next steps — together 
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For an online version of the REM and to receive your organization’s results, please contact CorePitRELAC@gmail.com.  

Racial Equity Map Instructions 

The Racial Equity Map (REM) will help guide your organization’s thinking and actions to advance racial equity. Please note, the REM refers to “we,” “us,” 
and “organization” throughout this document without a specific definition. We / us / organization are defined by your group. It could mean a community 
network, collaborative, institution, team, geographic place (neighborhood, town, city, county), and / or a group of people who are working together to 
advance health, well-being, and equity. Additional terms are defined in the REM Glossary.  

The REM includes six racial equity topics: 
1. Organizational culture 
2. People 
3. Power 
4. Programs / Services 
5. Public policies 
6. Systems 

Each of these six topics is followed by more specific items. For each item, you will score your organization in one of four stages: 
Stage 1. Not yet started 
Stage 2. Starting 
Stage 3. Gaining skill 
Stage 4. Sustaining 

Each person scores each item on their own. There is no right answer. Read through all the statements in each stage. In all but the “Not yet started” stage, select the 
lowest number if you are beginning to work on that stage, the middle number if you are clearly working on that stage, or the highest number if you are addressing all 
the statements within that stage. Circle the number you think best describes where your organization is currently. It is helpful to jot down reason(s) for your score in 
the notes section.  

  

mailto:CorePitRELAC@gmail.com
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Five-Step Process 

 

 

 

 

 

 

Step 1. Identify who will take the REM. Consider who in your organization should be part of the REM process. It’s important to have a diverse group of people be part 
of your process. Please note, the REM uses “we,” “us,” and “organization” throughout without a specific definition. We / us / our organization are defined by your 
group. It can mean a community network, collaborative, institution, team, geographic place (neighborhood, town, city, county), and / or a group of people who are 
working together to advance health, well-being, and equity.  

Step 2. Begin the assessment. Each person scores each item on their own. There is no right answer. Read through all the statements in each stage. In all but the 
“Not yet started” stage, select the lowest number if you are beginning to work on that stage, the middle number if you are clearly working on that stage, or the highest 
number if you are addressing all the statements within that stage. Move the slider to the number you think best describes your organization’s current status. It is 
helpful to jot down reason(s) for your score in the notes section. Your scores and notes will be confidential. Although others within your organization will be able to 
see all the scores and notes, they will not be attributed to you. Please note, the REM is NOT designed to compare or rank organizations. 

Step 3. Analyze scores. Collect and analyze scores. For each item, (a) identify the highest and lowest score, (b) identify the most commonly chosen score, and (c) 
average individual scores. 

Step 4. Talk through your scores as an organization. One of the most valuable uses of this tool is to spark a conversation among people in your organization. The 
intent is to agree on one overall score for each item. This conversation includes identifying actions you will take together to advance racial equity. Individual scores 
may vary because people have different knowledge, experiences, and/or views of your organization. Also, please note, it is helpful to have an external, neutral 
facilitator lead your organization in this discussion. 

Step 5. Plan your next steps — together. After you have talked through your scores as an organization, it is now time to make your racial equity action plan together. 
When you get to the “Making Your Racial Equity Plan” section of the REM, you will find more details about making your action plan, including a list of helpful tools 
and tips to advance your racial equity work. These tools are organized by the six Racial Equity Map topics: organizational culture, people, power, programs, public 
policies, and systems.  
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Topic 1. Organizational Culture 

How well does our organization advance racial equity? 

Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

1a. Create a 

vision  
We don’t have a racial equity 

vision for our work. 

Some of us have a racial equity 

vision for our work.  

We are developing a vision that 

stresses the importance of 

advancing racial equity. 

We are developing a plan to 

achieve our vision to advance 

racial equity. 

We have a vision that stresses the 

importance of advancing racial 

equity in all of our work. 

We have a plan to achieve our 

vision to advance racial equity. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

 

    

Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

1b. Set 

goals 

We do not have goals specific to 

racial equity. 
We have organizational equity 

goals, but they are not specific to 

racial equity. 

 

 

We are developing organizational 

racial equity goals. 

We are developing a process to 

make sure we are advancing our 

racial equity goals. 

We are developing a process to 

assess how well we are 

advancing our racial equity goals.  

We have organizational racial 

equity goals. 

We have a process in place to 

make sure we are advancing our 

racial equity goals. 

We have a process in place to 

assess how well we are 

advancing our racial equity goals.  

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit?usp=sharing
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

1c. Align 

resources 

We do not align our resources 

to make sure we advance racial 

equity. 

Some of our resources help 

advance our racial equity work. 

We talk about our budget to try 

to make sure it is aligned with 

our vision and goals to advance 

racial equity. 

 

Most of our resources are 

aligned with our vision and 

goals to advance racial equity. 

We are developing a process to 

make sure our budget is aligned 

with our vision and goals to 

advance racial equity. 

We are developing a process to 

assess how well our budget is 

aligned with our vision and 

goals to advance racial equity. 

 

All of our resources are aligned 

with our vision and goals to 

advance racial equity. 

We have a process in place to 

make sure our budget is aligned 

with our vision and goals to 

advance racial equity.  

When aligning how to commit 

our resources, we ask 

ourselves, “Who will benefit 

from this resource?” and “Who 

will be harmed?” 

We have a process in place to 

improve how well our budget is 

aligned with our vision and 

goals to advance racial equity. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

1d. Talk 

about racial 

equity 

We talk about equity; however, 

we do not talk about racial 

equity. 

 

Some of us accept that tension 

is part of addressing racial 

equity. 

Some of us have honest 

conversations about racial 

equity.  

Most of us accept that tension is 

part of addressing racial equity. 

We are developing a process to 

have safe and brave 

conversations about racial 

equity. 

We are developing a process to 

assess how well we have 

honest conversations about our 

struggles with advancing racial 

equity. 

 

 

All of us accept that tension is 

part of addressing racial equity. 

We have a process in place to 

have safe and brave 

conversations about racial 

equity.  

We have a process in place to 

assess how well we have 

honest conversations about 

racial equity.  

We have a process in place to 

improve how we have honest 

conversations about racial 

equity. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

 
 
 
  

https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
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Topic 2. People 
How well does our organization support all of our members to advance racial equity? 

Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we do 

our work.” 

2a. Prioritize 

relation- 

ships 

We do not prioritize relationships. Some people with lived 

experience of racism and white 

people have trusting relationships. 

We understand that trusting 

relationships between people with 

lived experience of racism and 

white people are necessary to do 

our racial equity work. 

We are working on building 

trusting relationships between 

people with lived experience of 

racism and white people. 

Most people with lived experience 

of racism and white people have 

trusting relationships. 

We are developing a process to 

build trusting relationships 

between people with lived 

experience of racism and white 

people. 

We are developing a process to 

assess how well we develop 

trusting relationships. 

We all - people with lived 

experience of racism and white 

people - have trusting 

relationships. 

We have a process in place to 

build trusting relationships 

between people with lived 

experience of racism and white 

people. 

We have a process in place to 

assess how well we develop 

trusting relationships. 

We have a process in place to 

improve how well we develop 

trusting relationships. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

  

https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit?usp=sharing
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we do 

our work.” 

2b. Improve 

knowledge 

and skills  

We do not work on improving our 

racial equity knowledge and skills. 

Some of us recognize the 

importance of improving our 

knowledge and skills to advance 

racial equity.  

Some of us attend trainings to 

improve our knowledge and skills 

to advance racial equity.  

 

Most of us recognize the 

importance of improving our 

knowledge and skills to advance 

racial equity.  

Most of us attend trainings to 

improve our knowledge and skills 

to advance racial equity.  

We are developing a process to 

match people with lived 

experience of racism with white 

people to work on advancing 

racial equity based on their 

individual interests and strengths 

in order to improve their 

knowledge and skills. 

We are developing a process to 

assess how well we are improving 

our racial equity knowledge and 

skills. 

We all recognize the importance 

of improving our knowledge and 

skills to advance racial equity.   

We all attend ongoing trainings to 

improve our knowledge and skills 

to advance racial equity. 

We have a process in place to 

match people with lived 

experience of racism with white 

people to work on advancing 

racial equity based on their 

individual interests and strengths 

in order to improve their 

knowledge and skills. 

We have a process in place to 

assess how well we are improving 

our racial equity knowledge and 

skills. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             
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Item Not yet started Starting 

“We’re in the early stages and 

are still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

2c. Promote  

healing 

We have not made a connection 

between racism and racial 

healing.  

Some of us know about the 

history of racism in the U.S. 

Some of us know it’s important to 

promote racial healing to do our 

work. 

Some of us are learning about 

ways to promote racial healing. 

Most of us know about the history 

of racism in the U.S. 

Most of us know it’s important to 

promote racial healing to do our 

work. 

We are developing a process to 

promote racial healing for all 

members of our organization. 

We are developing a process to 

assess how well we promote 

racial health for all members of 

our organization. 

We all know, and continue to 

learn, about the history of racism 

in the U.S. 

We all know it’s important to 

promote racial healing to do our 

work. 

We have a process in place to 

promote racial healing for all 

members of our organization. 

We have a process in place to 

assess how well we promote 

racial healing for all members of 

our organization. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

 

 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit?usp=sharing
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

2d. Develop 

human 

resources 

policies 

We do not have human resources 

policies to advance racial equity. 

 

 

We know we need to develop 

human resources policies to 

advance racial equity yet have not 

developed any. 

 

 

 

 

 

 

We are developing a diversity, 

inclusion, and equity policy to 

recruit, hire, and retain people 

with lived experience of racism. 

We are developing a policy to 

address harassment of people 

with lived experience of racism. 

We are developing a process to 

assess how well our human 

resources policies advance racial 

equity. 

 

 

We have a diversity, inclusion, 

and equity policy in place to make 

sure we recruit, hire, and retain 

people with lived experience of 

racism. 

We have a policy in place to 

address harassment of people 

with lived experience of racism. 

We have a process in place to 

assess how well our human 

resources policies advance racial 

equity. 

We have a process in place to 

improve how well our human 

resources policies advance racial 

equity. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

 
 

 

 

 

https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
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Topic 3. Power  

How well does our organization share power with all of our members?  

Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

3a. Share 

power  

A few of us within our organization 

share power. 

Some of us within our 

organization share power. 

We know we should have a 

process to share power within our 

organization. 

Most of us within our organization 

share power. 

We are developing a process to 

make sure all members of our 

organization share power. 

We are developing a process to 

assess how well we share power 

within our organization. 

All members of our organization 

share power. 

We have a process in place for all 

members of our organization to 

share power, including people 

with lived experience of racism. 

We have a process in place to 

assess how well we share power 

with all members of our 

organization, including how well 

we share power with people with 

lived experience of racism. 

We have a process in place to 

improve our ability to share power 

with all members of our 

organization. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

  

https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit?usp=sharing
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

3b. Distribute 

leadership 

A few members of our 

organization lead our work.  

  

Some members of our 

organization play a leadership role 

in our work. 

We know we should have a 

process to support all members of 

our organization to become 

leaders. 

Most members of our organization 

play a leadership role in our work. 

We are developing a process to 

support all members of our 

organization to become leaders 

based on their interests and 

strengths.  

All members of our organization 

play a leadership role in our work. 

We have a process in place to 

support all members of our 

organization to be leaders based 

on their interests and strengths. 

We have a process in place to 

assess how well we distribute 

leadership in our organization. 

We have a process in place to 

improve how well we distribute 

leadership in our organization. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

3c. Share 

decision- 

making 

A few people in our organization 

are involved in decision-making.  

Some members of our 

organization are involved in the 

decision-making process. 

We sometimes engage people 

with lived experience of racism in 

decision-making. 

We know we should have a 

process to engage all members of 

our organization in decision-

making. 

Most members of our organization 

are involved in the decision-

making process. 

We often engage people with 

lived experience of racism in 

decision- making. 

We are developing a process to 

make sure all members of our 

organization are involved in 

decision-making. 

 

 

All members of our organization 

are involved in the decision-

making process. 

We have a process in place to 

share decision-making with all 

members of our organization.  

We have a process in place to 

assess how well we involve all 

members of our organization in 

decision-making. 

We have a process in place 

to improve how well we involve all 

members of our organization in 

decision-making. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             
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Topic 4. Programs / Services? 
How well do our programs / services advance racial equity? 

Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

4a. Use 

quantitative 

data 

We do not use race / ethnicity 

quantitative data. 

 

We sometimes use race / ethnicity 

quantitative data to design / 

redesign our programs / services. 

We know we need a process to 

use race / ethnicity quantitative 

data to assess our programs / 

services. 

We know we need a process to 

use race / ethnicity quantitative 

data to improve our programs / 

services. 

 

 

We often use race / ethnicity 

quantitative data to design / 

redesign our programs / services. 

We are developing a process to 

use race / ethnicity quantitative 

data to assess our programs / 

services. 

We are developing a process to 

use race / ethnicity quantitative 

data to improve our programs / 

services. 

We always use race / ethnicity 

quantitative data to design / 

redesign our programs / services. 

We have a process in place to 

use race / ethnicity quantitative 

data to design / redesign our 

programs / services. 

We have a process in place to 

use race / ethnicity quantitative 

data to assess our programs / 

services. 

We have a process in place to 

use race / ethnicity quantitative 

data to improve our programs / 

services. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

 

 

 

 

 

 

 

https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit
https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

4b. Use 

qualitative 

data 

We do not use race / ethnicity 

qualitative data. 

We sometimes use stories from 

people with lived experience of 

racism to design / redesign our 

programs / services. 

We know we need a process to 

use race / ethnicity quantitative 

data to assess our programs / 

services. 

We know we need a process to 

use stories from people with lived 

experience of racism to improve 

our programs / services. 

We often use stories from people 

with lived experience of racism to 

design / redesign our programs. 

We often use stories from people 

with lived experience of racism to 

assess our programs / services. 

We are developing a process to 

use stories from people with lived 

experience of racism to improve 

our programs / services. 

We always use stories from 

people with lived experience of 

racism to design / redesign our 

programs / services. 

We have a process in place to 

use stories from people with lived 

experience of racism, to design / 

redesign our programs / services. 

We have a process in place to 

use stories from people with lived 

experience of racism to assess 

our programs / services. 

We have a process in place to 

use stories from people with lived 

experience of racism to improve 

our programs / services. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

4c. Design 

programs / 

services 

We do not design our programs / 

services to advance racial equity. 

Sometimes we design programs / 

services to advance racial equity. 

 

We often design programs / 
services to advance racial equity. 

We are developing a process to 

make sure people with lived 

experience of racism are 

meaningfully engaged in the 

design / redesign of programs / 

services. 

 

 

We always design / redesign 

programs / services to advance 

racial equity. 

We have a process in place to 

make sure people with lived 

experience of racism are 

meaningfully engaged in the 

design / redesign of programs / 

services.  

We have a process in place to 

work with people with lived 

experience of racism to assess 

how well our programs / services 

advance racial equity. 

We have a process in place to 

work with people with lived 

experience of racism to improve 

how well we design / redesign 

programs / services. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

4d. Implement 

programs  

We do not implement our 

programs / services to advance 

racial equity. 

 

We sometimes implement 

programs / services to advance 

racial equity. 

We often implement programs / 

services to advance racial equity. 

We are developing a process to 

make sure people with lived 

experience of racism are 

meaningfully involved in 

the implementation of programs / 

services. 

We are developing a process to 

work with people with lived 

experience of racism to improve 

how well we implement our 

programs / services. 

 

We always implement programs / 

services to advance racial equity. 

We have a process in place to 

make sure people with lived 

experience of racism are 

meaningfully involved in the 

implementation of programs / 

services.  

We have a process in place to 

work with people with lived 

experience of racism to assess 

how well we implement our 

programs / services. 

We have a process in place to 

work with people with lived 

experience of racism to improve 

how well we implement our 

programs / services. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             
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Topic 5. Public Policy 

How well does our organization create and advocate for public policies that advance racial equity? 

Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we do 

our work.” 

5a. Advocate 

for new 

public 

policies 

We are not involved in public 

policy work. 

 

Some of us respect that people 

with lived experience of racism 

know best how proposed public 

policies will impact them. 

Sometimes people with lived 

experience of racism and white 

people work together to influence 

public policies. 

We are beginning to understand 

how advocating for public policy 

can advance racial equity. 

 

 

Most of us respect that people 

with lived experience of racism 

know best how proposed public 

policies will impact them. 

We are developing a process to 

make sure people with lived 

experience of racism and white 

people work together to influence 

potential public policies. 

We are developing a process to 

assess potential public policies 

that includes identifying, “Who will 

be harmed by this policy?” 

We advocate for public policies to 

make sure people with lived 

experience of racism are not 

harmed. 

We all respect that people with 

lived experience of racism know 

best how proposed public policies 

will impact them. 

We have a process in place to 

make sure people with lived 

experience of racism and white 

people work together to influence 

potential public policies. 

We have a process in place to 

assess potential public policies 

that includes identifying, “Who will 

benefit from this policy?” and 

“Who will be harmed by this 

policy?” 

We advocate for racial equity in all 

potential public policies to make 

sure people with lived experience 

of racism benefit. 

https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit?usp=sharing
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit
https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

5b. Improve  

existing 

public 

policies 

We are not involved with public 

policy work. 

Some of us respect that people 

with lived experience of racism 

know best how public policies 

have impacted them. 

Sometimes people with lived 

experience of racism and white 

people work together to improve 

existing public policies. 

We are beginning to understand 

the importance of repealing public 

policies that perpetuate racial 

inequities. 

Most of us respect that people 

with lived experience of racism 

know best how public policies 

have impacted them. 

When we assess existing public 

policies, we ask, “Who has been 

harmed by this policy?” 

We are developing a process to 

make sure people with lived 

experience of racism and white 

people work together to improve 

existing public policies. 

We are developing a process to 

repeal public policies that 

perpetuate racial inequities. 

We all respect that people with 

lived experience of racism know 

best how public policies have 

impacted them. 

We have a process in place to 

make sure people with lived 

experience of racism and white 

people work together to improve 

existing public policies. 

We have a process in place to 

assess existing public policies that 

includes identifying, “Who has 

benefited from this policy?” and 

“Who has been harmed by this 

policy?” 

We have a process in place to 

repeal public policies that 

perpetuate racial inequities. 

 1          2                     3                     4                                                          5                     6                     7                                                    8                      9                     10                                                             

 

 

 

 

 

 

 

 

 

 

 

 

   

https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
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Topic 6. Systems 

How well does our organization create and advocate for systems that advance racial equity? 

Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we do 

our work.” 

6a. Advocate 

for new 

systems 

We are not involved with systems 

change work. 

Some of us respect that people 

with lived experience of racism 

know best how systems change 

will impact them. 

Sometimes people with lived 

experience of racism and white 

people work together to influence 

systems change. 

We are beginning to understand 

how advocating for systems 

change can advance racial equity. 

Most of us respect that people 

with lived experience of racism 

know best how systems change 

will impact them. 

We are developing a process to 

make sure people with lived 

experience of racism and white 

people work together to influence 

systems change. 

We are developing a process to 

assess proposed systems change 

that includes identifying, “Who will 

be harmed by this change?” 

We advocate for systems change 

to make sure people with lived 

experience of racism are not 

harmed. 

We all respect that people with 

lived experience of racism know 

best how systems change will 

impact them. 

We have a process in place to 

make sure people with lived 

experience of racism and white 

people work together to influence 

systems change. 

We have a process in place to 

assess proposed systems 

change, that includes identifying, 

“Who will benefit from this 

change?” and “Who will be 

harmed by this change?” 

We advocate for racial equity in all 

potential systems change to make 

sure people with lived experience 

of racism benefit. 

https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
https://drive.google.com/open?id=1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI
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Item Not yet started Starting 

“We’re in the early stages and are 

still figuring things out.” 

Gaining skill  

“We’re getting the hang of this!” 

Sustaining 

 “This is who we are and how we 

do our work.” 

6b. Improve 

existing 

systems 

 

We are not involved with systems 

change work.  

Some of us respect that people 

with lived experience of racism 

know best how existing systems 

have impacted them. 

Sometimes people with lived 

experience of racism and white 

people work together to improve 

existing systems. 

We are beginning to understand 

the importance of improving 

existing systems that perpetuate 

racial inequities. 

Most of us respect that people 

with lived experience of racism 

know best how existing systems 

have impacted them. 

When we assess existing 

systems, we ask, “Who has been 

harmed by this system?” 

We are developing a process to 

make sure people with lived 

experience of racism and white 

people work together to improve 

existing systems. 

We are developing a process to 

advance racial equity by 

improving existing systems. 

We all respect that people with 

lived experience of racism know 

best how existing systems have 

impacted them. 

We have a process in place to 

make sure people with lived 

experience of racism and white 

people work together to improve 

existing systems. 

We have a process in place to 

assess existing systems, that 

includes identifying, “Who has 

benefited from this system?” and 

“Who has been harmed by this 

system?” 

We have a process in place to 

advance racial equity by 

improving existing systems. 
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Making Your Racial Equity Plan 

Now that you have completed Step 1, “Identify who will take the REM,” and Step 2, “Score the REM individually,” it is time for Steps 3, 4, and 5.  

Step 3. Analyze scores.  
Step 4. Talk through your scores as an organization.  
Step 5: Plan your next steps — together.  

 
Step 3. Analyze scores. Collect and analyze all your REM scores. For each item, you can (a) identify the lowest and highest scores, (b) determine the average 
score, and (c) identify the most common score.  
 
Here is an example of how to share scores with your organization: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 4. Talk through your scores as an organization. One of the most valuable uses of the REM is sparking a conversation among people in your organization. This 

conversation includes identifying actions you will take together to advance racial equity. Individual scores may vary because people have different knowledge, 

experiences, and/or views of your organization. Also, please note, it is helpful to have an external, neutral facilitator to lead your organization in this discussion. 

Share (1) each item’s lowest and highest scores, (2) the average score, and (3) most common score. Spend most of your time discussing items that have scores 

THREE or more points apart.  
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Step 4a. Discuss reasons for your different scores. Be sure to include everyone’s perspectives. Scores may vary because people have different knowledge, 

experiences, and / or views of your organization’s racial equity work.  

 

Step 4b. Come to a shared agreement on each item’s final score. Write down your organization’s final score for each item in the “Agreed Upon Score” column. 

 

Step 5: Plan your next steps — together. As an organization, identify up to three items that you are ready to work on together. Here are some ideas to help you 

choose where to take action: 

● Consider your highest-scoring items, and how your strengths could be used to advance other items on the REM.  

● Ask, “What are we ready to take action on together?”  

● Identify items where your organization scored in the early stages, such as “Not yet started” or “Starting.”  

● Identify items where small changes could lead to big improvements.  

 

Step 5a. Set your goals. Identify up to three items you will work on together, your current scores, and your racial equity goals for each. Don’t be afraid to set big 

goals! Use the template below to help you. 

Organization: _____________________________________________    Located in: ______________________________________   Date: __________________                                 

Items Current 

score 

3-month goal 6-month goal 9-month goal 12-month goal 

Example: Align resources 4 33% of our resources will 
be aligned with our vision 
and plans to advance 
racial equity. 

50% of our resources will 
be aligned with our vision 
and plans to advance 
racial equity. 

100% of our resources will 
be aligned with our vision 
and plans to advance 
racial equity. 

We will have a process in 
place to assess our budget 
to make sure it is aligned 
with our vision and plans to 
advance racial equity. 

1.      

2.      

3.      
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Step 5b. Develop your 3-month plan. Identify what you will do to meet your 3-month racial equity goal for each item. Use the template below to help you. After 3 

months, use this same template to determine the actions needed to meet your 6-month racial equity goals. 

Organization: __________________________________________________    Located in: ____________________________________ Date:________________ 

Item / Goal  What will you do? Who needs to be 

involved? 

What is needed to 

do this?  

When will this 

be done? 

Who will be 

responsible? 

 

Example:  

Align resources 

In 3 months, 33% of 
our resources will be 
aligned with our 
vision and plans to 
advance racial 
equity. 

 

     

     

     

     

     

 

 

View the Racial Equity Map Glossary of Terms 

View the Racial Equity Map Tools  

https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit?usp=sharing
https://docs.google.com/document/d/1y41k741482hm4LduU3xrmVfoICtEVZUlRbR02AP6hBI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YQHrTORa_QrGt7RRTbgkos3uVxySVY6k0MymerXQBHI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YQHrTORa_QrGt7RRTbgkos3uVxySVY6k0MymerXQBHI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1YQHrTORa_QrGt7RRTbgkos3uVxySVY6k0MymerXQBHI/edit?usp=sharing
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The Racial Equity Learning and Action Community (RELAC), a member of 100 Million Healthier Lives, developed the REM. RELAC offers a variety of services to 

advance organizations’ racial equity goals, such as: 

● Coaching 

● Data analysis 

● Evaluation 

● Facilitation 

● Implementation support 

● Meeting design 

● Organizational assessment 

● Quality improvement science 

● Strategic action planning 

● Technical assistance 

For more information about RELAC, and support in using the REM, please contact CorePitRELAC@gmail.com.  

For an online version of the REM and to receive your organization’s results, please contact CorePitRELAC@gmail.com.  

 

 

A huge thanks! This Racial Equity Map is based on, and adapted from, resources from The Annie E. Casey Foundation (Race Equity and Inclusion Action Guide), 
Washington Race Equity & Justice Initiative (Organizational Race Equity Toolkit), Western States Center (Racial Justice Assessment Tool), 100 Million Healthier 
Lives, Georgia Health Policy Center, and County Health Rankings & Roadmaps (Assessment for Advancing Community Transformation).  
 

And, another huge thanks to Rumana Rabbani for her tremendous leadership and creating the electronic version of the REM. 
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